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SPECIFICATIONS FOR ZEPA ASSOCIATED COMPANIES
Aim: For 2 companies, one French and one British, to develop creative work within the duration of the ZEPA project. 
The objective is to provide support to the 2 companies, so they can develop a creative project especially designed for our network. 

The principle of the project “Associated Companies” can be described as follows, taking into consideration ZEPA’s artistic, cultural and economic data and the agreed financial contributions for each companies. 

 1 ) Financial requirements
The global financial costs for the presentation and creation of shows will be agreed by all the Partners, to include:

· Technical and production elements (lighting, sound, set, various technical and logistics elements, eg machines, security, etc.)

· Residency costs (food and accommodation)

· Transport

Each partner will also need to calculate and pay separately for the supplementary costs relating to the presentation on the chosen sites, as these will in all likelihood vary.  These costs could include electricity supply, audience-related costs, seating arrangements, etc.
For British partners only: the costs related to any “public entertainment licence” will also be covered by the partner. 
2 ) Artistic requirements
The Associated Company:
· Will create and present an artistic project whose general concept and quality, on both artistic and technical levels, will be the same for all sites.
· The concept/theme/style of creation and presentation will be directly related to the selected sites, which will obviously vary from place to place. 
· A site visit and consultation with each Partner will be followed by dialogue, realistic response and creative proposal.
· The agreed budget will include the whole process, from conception to delivery.
· The company has total freedom to suggest the theme of the creation.
· The production can be an evening or a daytime performance.
· The anticipated attendance for the show must be a maximum of 2,000 people. 

· The number of presentations at each site will depend on the financial commitment of each partner; the company will give at least one presentation at each of the partners’ sites.
· The other ‘given’ for all sites is local public artistic participation (creative residencies/educational workshops)
· This participation by local artists and inhabitants should be consistent in concept/philosophy for each site.


· Related projects should therefore be implemented: the associated companies’ artists could be speakers in related training courses/curriculum, or take part in a partner’s previously identified projects (eg for l’Atelier 231, in Marcel Sembat College, for their Artistic and Cultural Project course or their Drama workshops), workshops could be delivered for practitioners, etc.

· The associated companies may also participate in projects in development (to be held in a village, a prison, a hospital, schools, etc.)

· It is possible that some of the local artists might take part in some/all performances on other partners’ sites. This would be primarily the decision of the Associated Company in negotiation with each partner. This participation also constitutes an important element in the cross-border nature of the ZEPA partnership and its principles must be included from the start of the artistic creation.
· The involvement of the local community or community groups in the creative process can lead to a follow-up of the project. For instance, local participants/artists might go to Brighton, Brest, Amiens and vice versa. There is no absolute obligation on the Company to enable this – rather it would be based on agreements made between the Company and Individual Partners. It would be the responsibility of the Partners to cover the expenses of such exchanges. This will ultimately be dependent on each Partner’s financial commitment.

3 ) Production requirements
· The Company/ Partner may negotiate with other financial co-producers/match funders as an addition to ZEPA.
· The ‘creation’ produced within the ZEPA partnership will be presented exclusively at ZEPA Partners’ events (ie in the Interreg zone only) until December 31st, 2012. This condition to be reconsidered in the event of the financial withdrawal of one of the Partners during the contracted period.

4 ) Marketing / branding requirements
· The ZEPA logo, the website address, all visual identity and a list of the 9 partners must appear on all the company’s publicity and press related materials (eg brochure/leaflet presenting the production, press release, invites, flyers, posters, video, photo, book) and web material (eg multimedia, internet information, etc.).
· The ZEPA logo and website address must remain on the creation’s press and publicity from as long as the production is showcased and toured (during and beyond the ZEPA project) 
· All partners must keep the ZEPA website regularly updated with progress of the projects.
5 ) Timetable - proposal
French company, Générik Vapeur (GV)  

British company Nofitstate (NFT).

	Mai 2011
	July 2011
	July 2011


	Sept 2011


	Jan 2012


	May 2012      


	June 2012
	July 2012
	Sept 2012

	NFT Brighton


	
	NFT Hat Fair

	NFT Seachange

	NFT Sott

	NFT Bretagne

 NFT Béthune

GV Brighton
	NFT Amiens

GV Sottev

NFT Southampt


	GV Hat Fair

GV Newhaven
	GV SeaChange


+ still to fit GV Bretagne

, GV Béthune, GV Amiens, NFT Kent, GV Southampton
The companies may also be part of some of the partners’ events or festivals outside the ZEPA production, providing additional financial support by the host partner. 
