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Sat 18th September, 9.30am – 12pm

	Participants

	Mathilde Vautier
	ZEPA (Coordinatrice)
	MV

	Christine Rawsley
	Southampton City Council
	CR

	Joe Mackintosh
	SeaChange Arts - Great Yarmouth
	JM

	Sian Thomas
	Hat Fair – Winchester
	ST

	Daniel Andrieu
	Atelier 231 – Sotteville-lès-Rouen 
	DA

	Anne Le Goff
	Atelier 231 – Sotteville-lès-Rouen
	ALG

	Michèle Bosseur
	Le Fourneau - Brest 
	MB

	Aurélien Marteaux
	Le Fourneau - Brest 
	AM

	Tanya Peters
	Brighton Festival
	TP

	Jean-Pierre Marcos
	Le Hangar
	JPM

	Maria Xavier
	Le Hangar
	MX

	Anna Jania
	Le Hangar
	AJ


	Apologies

	Chantal Lamarre
	Culture Commune – Loos en Gohelle
	CL

	Dave Reeves
	ZAP ART – Brighton
	DR


JM thanked everyone for attending. 

1. Next ZEPA dates

· 29th Sept.: NoFit State meet the ZEPA partners in Amiens, afternoon meeting (from 2.30pm)
· 30th Sept.: NoFit State meet individual French partners - Le Fourneau + Amiens in the morning, Culture Commune from lunch to evening. 

· 29th – 30th Sept.: Carabosse’s site visit in Britghton

· 5th to 8th Oct.: Students from University of Winchester go to Brest, Le Fourneau and the University of Brest. 
Luc Amoros is programmed on 8th as part of the students’ start of new term, and there will be talks / presentations (around ZEPA, street-arts in France etc.), meeting with a Brittany-based company (Tango Sumo). MV, ST and MX to be there too, and a student from University of Amiens who is doing her PhD on European mobility in the street-arts sector. 

· 13 Oct.: Interreg information day in Amiens – to raise awareness around Interreg funding. JPM and MV to attend and present ZEPA. Any British partner available?
· 20th – 21st Oct.: ZEPA seminar in Loos-en-Gohelle. Lunch time of the 20th till 21st all day. Culture Commune have suggested partners could also stay on 21st evening, 7pm, for company GDRA’s ‘work-in-progress’ presentation of ‘Nour’ (circus/multimedia/indoor theatre). More details to come.
· 8th – 9th Nov.: Interreg Information Day in Exeter, Devon. Presentation of ZEPA (stall, with informal questions, promotional literature etc.). JPM to attend. Require a British partner.
· 12th – 13th Nov.: Southampton programme Carabosse’s Installation de Feu for the formal opening of the square. It's a challenge, as the environment of the square is not finished and road closure is difficult, but pleased to be having the company. 

CR asks whether a French partner could attend. 

· 26th, 27th and 28th Jan 2011: Fish and Chips Festival in Sotteville-les-Rouen. This year, they will be working with SeaChange Arts on the programme, including programming ‘Total Crêpe’ (SeaChange Arts commission for 2010 Mardi Gras) on Wed. 26th.  

Opportunity for a ZEPA seminar, and for a meeting with Générik Vapeur, who is likely to attend the festival. 

2.  UNIVERSITY / STUDENT EXCHANGE
2.1.  See above for visit on  5th to 8th Oct.

2.2.  French student placement: Le Fourneau will host Aude Pauchet a work 
placement for 3 months,  starting 1st Oct. She will be going to Hat Fair for 3 more months afterwards. She will be meeting all partners while on placement. 
It’s an Erasmus programme (she is doing a Master around ZEPA, artistic mobility, etc.), Le Fourneau and Hat Fair will be both signing an agreement with the Universities of Winchester and Brest. 

JPM highlights that they should add a clause to the contract stating that other ZEPA partners could join in the project – Amiens will start working closely with University of Amiens too.   

Action: 

ST and MB to work on costs. 

MB to send Aude’s CV round.
3. HAT FAIR UPDATE ON NEW DIRECTOR
Hat Fair board interviewed 2 weeks ago, got down to 2 candidates, but are split between who they want. It's not Sian's decision. Chair has asked for a 2nd interview next week.

Mikey Martins hasn't applied because he wants to further his work with Bristol and his other projects.
The Arts Council has advised that ST stays on with an advisory role. Hat Fair is putting in an Arts Council grant for the next 5 years (drastic change in Arts Council funding system). 

 ST will be managing projects such as the Universities of Winchester and Brest project, the project involving disable people and she will be the ZEPA face for Hat Fair initially, though the new Director will be attending the ZEPA meetings too, gradually taking over Sian’s role. 
Mikey Martins would still want to be involved with ZEPA as project manager for projects such as Fish and Chips or la Fête dans la Ville’s Tea Time. 

MB asked whether it could compromise the previous artistic choices made by ST and MM. ST replies that any artistic choice made has been signed, so the choice will be honored. 

ST’s other projects involve working with Luc Amoros to adapt “Page Blanche” in English speaking countries, and she is writing a book on street-arts in England in the 70's. Winchester Univ. to publish the book. No link to ZEPA yet but possible links.
4. ASSOCIATE COMPANIES
4.1. Générik Vapeur
Pierre Berthelot explained his first artistic ideas to the partners in Great Yarmouth. See drawing below. 

The structure is a 20m-high man made out of 6mx2m containers. The image of containers enables Générik Vapeur to work on the theme of globalisation. Containers are used by any country, any area, hence a common theme for a shared territory like ZEPA. Images/videos will be shown on the ‘face’ of the structure. 
The ZEPA budget will enable them to look for further funding to make the project bigger. The company would like the ZEPA production to be one of the big projects of Marseille 2013, European Capital of Culture. 

The budget will not be an issue to cost out: transport will include 4 trucks and the price of a container is set.  
They will be putting in a funding application to the French equivalent of the Arts Council by the end of 2010, so discussions with individual partners will need to start soon.

4.2. NoFit State Circus
BUDGET

1 ) Looking at the budget as presented by the company, the cost of a performance for each partner (in euros, using the conversion rate the company used for the latest budget proposal -20th July- ie £1 = €1,2055 and €1 = £0,8295), is:

€21,804 for production costs (same amount for each partner) 

+ approx. €28,000 for performance costs (the minimum each partner must in for 1 show, following the company’s proposal)

= €49,804

2 ) Theoretically, none of the British partners could afford even 1 show, apart from Southampton, who couldn’t afford the community engagement that they had required (€9,500). But the French partners agreed to compensate the shortfall 3 of the British partners have (Zap Art, Brighton Festival and Hat Fair), which amounts approx. €30,000 in total. 
3 ) In addition, SeaChange Arts’ €20K community engagement costs (not included in the company’s budget breakdown) can’t be reduced as they come from a match-fund from the Heritage Lottery Fund. So in effect, for SeaChange Arts:

21,804 (prod) + 28,000 (perf costs) +20,000 (outreach) = €69,804, when they had initially allocated €60,000 so in NFS’s proposal, SeaChange Arts needs an additional €10K to be able to afford the production. 
4 ) On the other hand, the partners think the contingency costs in NFS’s proposal (£23,000, or €27,726 using the conversion rate used by the company) are too high. They represent 5% of the overall budget.

The partners are asking the company to reduce this percentage to 2.5%. Contingency costs would then be €13,863.  

5 ) Reducing contingency costs would partly make up for Southampton’s €9,500 and SeaChange Arts’ €10,000 = €19,500. 

At the end of the overall project, if the company realises that they needed the extra €5,637 (€13,863 + €5,637 = €19,500) because of the currency fluctuation and present a statement showing/explaining the shortfall, the partners are happy to share the sum of €5,637 amongst themselves.

PAYMENT SCHEDULE

All partners agree on providing MV with a payment schedule that she will put forward to the company. 
ARTISTIC PROPOSAL

The company is asked to refine their artistic proposition for the meeting on 29th Sept. 
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