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ZEPA meeting – 29th January 2010 
14h30-17h30, Atelier 231, Sotteville-Lès-Rouen
	Attendees

	Jean-Pierre Marcos
	Amiens Métropole
	JPM

	Philippe Macret
	Amiens Métropole
	PM

	Ana Borek
	ZEPA (Administrator)
	AB

	Mathilde Vautier
	ZEPA (Coordinator)
	MV

	Chantal Lamarre
	Culture Commune – Loos en Gohelle
	CL

	Julie Laville
	Culture Commune– Loos en Gohelle
	JL

	Dave Reeves
	ZAP ART – Brighton
	DR

	Christine Rowsley
	Southampton City Council
	MSJ

	Laura Chrostowski
	Brighton Festival 
	LC

	Joe Mackintosh
	Sea Change Arts - Great Yarmouth
	JM

	Sara James
	Sea Change Arts - Great Yarmouth
	DC

	Michèle Bosseur 
	Le Fourneau – Brest
	MB

	Claude Morizur
	Le Fourneau - Brest
	CM

	Aurélien Marteaux
	Le Fourneau – Brest
	AM

	Armelle Yvinec
	Le Fourneau – Brest
	AY

	Caroline Raffin
	Le Fourneau – Brest
	CR

	Sian Thomas
	Hat Fair – Winchester
	ST

	Mike Martins
	Hat Fair – Winchester
	MM

	Dorothée Stancic
	Atelier 231 – Sotteville-lès-Rouen
	DS

	Daniel Andrieu
	Atelier 231 – Sotteville-lès-Rouen (chair)
	DA

	Anne Le Goff
	Atelier 231 – Sotteville-lès-Rouen
	ALG

	Ann Reze
	Interpreter
	AR


1. ZEPA website
DA - For the launch of the ZEPA website later on in the day, Fred Tousch will do the countdown, Le Fourneau to give explanation about the website
CM - Since the Brighton meeting (Dec. 09) and the “ZEPAnine” mailing list, lots of things were put online, though not enough, but we’ll be able to still launch the ZEPA website. 

2. Update on the French partners meeting 
· “Clause of exclusiveness” in the brief document for associated companies: the exclusiveness applies in each partner’s area (including the 2nd tier partners)

· MB and Générik Vapeur worked on a detail of the costs for Générik Vapeur’s existing shows (document circulated in the plenary meeting)  
3. Update on the British partners’ meeting 

3.1 Legacy Trust 

Possibility of ZEPA linking with the Olympics. Funding is available through the “Legacy Trust” 

Process: 

· 11 regions but 5 projects will be selected in total 

· Grants will be up to £750K (but applicants need between 1/3 to half of match-funding)

· Applicants must be a partnership/consortium of partners used to handle subsequent funding together.

· Regionality: projects will have to be developed and delivered in the region but be “portable” enough to be part of the London Finale (ie transport costs region-London will be included in the grant)

DR emphasises that nothing is concrete yet; we need to see how ZEPA positions itself. 

If the British partners are involved in such a project, it will be separate from ZEPA, maybe to add to ZEPA. 

CR – ZEPA needs a sustainability that it might not find through such project. 
DA advises the British partners not to get involved in such a complicated process. 

JPM warns that if the British partners request any matchfunding with the Interreg budget, their Interreg budget will decrease. Matchfunding is only allowed in case of underspent due to exchange rate. 

3.2 Possible matchfunding for underspend due to exchange rate

DR – Arts council could matchfund this underspend.

JPM – see above
4. Associated companies 
4.1 Générik Vapeur site visit in the UK

All British partners agreed it was very good. MB, CM and MV put together a summery of the site visits, available on:
http://www.zepa9.eu/-Compagnies-.html
(online shortly)
· Hat Fair: could book Bivouac (variable geometry) providing funding. Idea is to involve the students + University and build up a relation so that the relation is already established for 2012. 

· Zap Art: Newhaven was very excited. 
4.2 nofistate 

JPM – we must officially confirm budget now because the companies need a global figure to work on. Partners must show their commitment. French partners tried their best to understand where the British partners where coming from but time is running out. 
Does each partner agree with the budget they committed? 

Le Fourneau=OK
Culture Commune=OK

Hat Fair=OK 

Southampton=OK

ZAP Art=OK

Atelier 231=OK

Amiens=OK

Brighton Festival=OK

Seachange would like to reduce his budget to €100K – GV put forward a very interesting work proposition over 3 years (involving 2 “variable geometry” projects with GV+ the ZEPA creation) so decreasing the associated company budget will enable him to afford GV’s proposition. 

Seachange can’t match this proposition with NFT though. 

Also, Seachange has a very precise agenda to deliver in 2011 on community cohesion due to Council matchfunding and GV could support the delivery of this agenda. 

Joe is confident that he will find more finance. 

Proposition rejected by JPM: it is not the spirit of ZEPA, and it would create a precedent that he can’t accept. 
PM adds that the less budget companies have, the less community involvement work can be done; it is not just a touring project.  
ST – decreasing the budget by €20K is asking a lot for the company to produce. Doesn’t agree if all partners have to chip in by taking from their variable geometry budget.

Joe understands but hopes that GV or NFT can deliver meaningful engagement with Great Yarmouth’s community between now and 2011. JPM suggests that both NFT and GV are encouraged to deliver in 2011. For Seachange it will still be too late. Arts Council funding is being sought and JM is hoping it will support Seachange’s 2011 and 2012 ambitions.    
4.3 Points raised
· NFT is used to create on much bigger budgets

· Issue of confidence in the chosen associated companies: All partners to give NFT a chance – they are a young company who need the partners’ experience to grow. Partners will only re-consider nofitstate’s involvement if their proposal is not workable. 

· Difference large-scale events in France (where there is more support) and in Britain to take into consideration (ST). JM agrees but ZEPA can’t be expected to compensate these differences. 
· Clause of “exclusiveness”: as agreed, the exclusiveness of both productions will apply to the Interreg zone but partners have to be realistic on how far from the partner’s base the performance is held. Through the clause of exclusiveness, partners want to prevent big festivals from taking advantage on programming the creation. 

Suggestion by CR: partners can veto any additional shows in each area up to 2012.  

· MB worked with GV on estimated production budget: 2 performances are worth €430k for production, leaving only €100k for the creative work. She suggests that the French partners can have 1 performance but more creative projects with GV. 
· Number of shows from both companies: 1 for British partners, 2 from French partners. 

· The show will be for a maximum of 2,000 people (MV to change on brief) 

Actions

· Decision on global budget to be discussed and agreed at the March ZEPA meeting
· All to consider both companies’ propositions then
· GV to visit French partners before the ZEPA meeting so that all partners would have met both the British and French companies before the meeting

CM – the great aspect of these site visits has been to put into words the journey we want to make with both companies. The discussions are essential, ZEPA is a reality and we thank our predecessors for having launched this approach.  
5. Update on 1st financial claim 

All partners have generally been successful in their claim, in line with what had been agreed by their administrators. JPM would like to thank these partners. 

Hat Fair could not claim this time. Difficult decision but JPM did not want it to affect the whole claim. 

JPM and AN will submit the claim to Interreg on 3rd Feb, Astrid Maline (Interreg Correspondent) has then 8 days to confirm payment, and partners should get the paiement by the end of March. 

Dates for next claim TBC (will cover 1st July 2009 and 30th May 2010)
6. « Variable geometry » projects
Culture Commune
Had an interesting meeting with Le Fourneau and MM, who provided us with ideas for British companies:
- Mario Queen of The Circus



- Shirley Sunflower

- Strangellings





- Camera Oscura

- The Pitts





- Underground
- Motion House




- Ragroof Theatre with Shall We Dance
- Dot Comedy, with The Car Boot Sale, News Desk or The Chain

- Vegetable Nannies, with Strange Room 
Reminds all partners that the project “Tantôt” that they will be working on with Amalgamix company (promotional CD distributed)would be an ideal ZEPA project involving all partners: it involves a puppet who lives in an area/on an estate for a few days and shares its local people’s day-to-day life. 
The projects is filmed and presented to the public at the end of the project. 
It is an ideal ZEPA project, which could be held in all 9 partners’ areas, with a cross-border dimension and a film as a documented end product.   
Hat Fair
Wants to work with:

- Deo Company 




- Trois Points de Suspension

- Acid Kostic 





- Vent d’aval

- Les Apostrophés 




- De Rien Merci
Question from MM re production costs for Acid Kostic: they can be covered by variable geometry budget, because it is cross-border artistic work.

Seachange  

Interested in, though has to choose between: Trois Points de Suspension, Chamboule Theatre, Bis Repetito, Générik Vapeur, Eostget ar Stangala, De rien merci. 
Amiens/Le Hangar 

- For Fête dans la ville : Mario Queen, strangeling, Insect Museum...
- On the model of Fish& Chips, would like to do a Tea Time Party next year, with French and British companies recommended by other partners, possibly in Amiens’s English “street” (terraced houses, bow windows, etc.)

- Didier Pasquette, Trois Points de Suspension in residence in March with « Voyage en bordure du bord du bout du monde ». 
- Le Hangar co-produces Bis Repetita and their new show. 

- “Ballet de Chaises”: project with Charly Encor and disabled participants, both artists and amateurs. It is more than producing a touring show, there is a real people’s involvement behind. Asks Seachange or Hat Fair if interested in developing exchanges between their disabled groups as well. 

Atelier 231 – distri d’un tableau pr 2010. 

- Bashstreet

-Trois Points de Suspension
- Carabosse

- Acid Kostic (residency in Feb for the staged translation of Lève Toi et Step !)

- Générik Vapeur 

- Compagnie Provisoire (residency in April) 

ZAP Art 
Work in Sept. with Grand Theatre of Lemmings. Would like one or more partners to book GT of L in exchange of 3 small-scale shows of €1,000 each.
Southampton 
Hoping to get Trois Points de Suspension in April. 

Brighton Festival
- 21st, 2nd and 3rd avec NFT avec Parklife.

- Willy Dorner with Bodies in Urban Spaces 

- South East danse – 25 regional dancers
- Moving Hands 14-15th May on the Level in brighton – big open space. 

- 2011: De Rien Merci 

MB notes that the list for variable geometry project is reducing. 

JPM reminds the importance of the cross-border aspect – we need to put a close to experimentation to now programming companies who have been programmed by other partners. PM had compiled a document listing the companies all partners had worked with. Suggestion from CR to put the link to the company’s website on that doc.

But the ZEPA website will be a great tool for sharing information on these companies.  

Actions

MV to work with PM on that document.
MV to liaise with British partners to compile a list of British variable geometry
At the March meeting, half a day will be dedicated to variable geometry companies. 

7. AOB
· ST: Wildworks secured £1m funding over 2 years, and it could be additional money for ZEPA work in Winchester

· Timetable of the forthcoming ZEPA meetings for 2010 to be developed.

· ST wants to thank Anna and Mathilde for their work.
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